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The  Story  in  Brief 

Year  Ended  January  31 


1967 

1966 

SALES 

Net  sales . 

$1,024,266,000 

$955,490,000 

Percent  increase  . 

7.2% 

7.0% 

EARNINGS 

Before  federal  income  taxes  . . . 

$ 

41,137,000 

$  42,455,000 

After  federal  income  taxes  .... 

22,707,000 

22,255,000 

Per  share  of  common  stock  .... 

$3.01 

$2.95 

DISPOSITION  OF 

EARNINGS 

Dividends  paid: 

Total  . 

$ 

10,369,000 

$  9,498,000 

4%  Preferred . 

737,000 

784,000 

Common  . 

9,632,000 

8,714,000 

Common  per  share . 

$1.32 

$1.20 

Earnings  retained . 

$ 

12,338,000 

$  12,757,000 

CAPITAL  STOCK 

Preferred  shares  outstanding  . . 

176,277 

189,027 

Common  shares  outstanding  . . 

7,305,961 

7,273,813 

Common  Stock  equity . 

$ 

231,160,000 

$217,828,000 

Common  Stock  equity  per  share 

$31.64 

$29.95 

NUMBER  OF  STORES 

Department  stores  . 

39 

39 

Major  branch  stores . 

34 

31 

Other  retail  units . 

41 

38 

Common  stock  and  per  share  amounts  for  the 
year  ended  January  31,  1966  have  been  restated 
to  reflect  the  2'h  for  1  stock  split  on  June  22,  1966. 
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THEODORE  SCHLESINGER 
President 


PRESIDENT’S  LETTER  TO  STOCKHOLDERS 


The  year  1966  saw  the  realization  by  the  Company 
of  a  long-standing  objective:  the  one  billion  dollar 
sales  mark.  The  achievement  of  this  goal,  though  not 
necessarily  significant  as  an  end  in  itself,  is  a  symbol 
of  the  Company's  determination  to  strive  for  con¬ 
tinued  growth  in  its  share  of  present  markets,  and 
for  enlargement  of  scope  of  operation  in  additional 
markets.  ED  For  the  year  ended  January  31,  1967, 
sales  were  $1,024,266,000,  an  increase  of  7.2% 
over  the  1965  sales  of  $955,490,000.  Net  earnings, 
also  a  new  all  time  high,  were  $22,707,000  compared 
with  $22,255,000  for  the  year  ended  January  31, 
1966.  Earnings  were  $3.01  per 
share  of  Common  Stock,  based  on 
the  average  number  of  shares  out¬ 
standing  during  the  year,  compared 
with  $2.95  for  the  preceding  year. 

The  per  share  earnings  reflect  the 
21/2  for  1  stock  split  which  became 
effective  June  22,  1966.  As  a  result 
of  the  stock  split  and  the  10%  divi¬ 
dend  increase  voted  by  the  Board 
of  Directors  in  February  1966,  the 
current  annual  Common  Stock  divi¬ 
dend  rate  is  $1.32  per  share.  ED 
Although  sales  for  the  year  showed  an  improvement 
of  7.2%,  it  is  significant  that  the  increase  over  the 
comparable  quarter  of  the  prior  year  was  9.8%  in 
the  first  quarter,  7.6%  in  the  second  quarter,  6.3% 
in  the  third  quarter,  and  6%  in  the  final  and  most 
important  quarter  of  the  year.  This  declining  trend 
reflects  some  of  the  uncertainties  evident  in  the  coun¬ 
try's  general  economy  over  the  past  twelve  months 
and  which  continue  at  the  present  time.  Despite  high 
employment  levels  and  new  heights  of  consumer  in¬ 
come,  there  has  been  evidence  of  weakening  of  con¬ 
sumer  buying  confidence  with  consequent  effect  on 
retail  sales  and  earnings  opportunities.  ED  ALLIED 
GROWTH  —  The  Company  has  continued  to  move 


forward  with  its  growth  program  of  recent  years  and 
more  than  one  million  square  feet  of  new  store  addi¬ 
tions  were  completed  during  the  year  1966.  All  of 
these  ventures  represent  suburban  stores  which  are 
located  in  most  instances  in  shopping  centers  of  the 
country's  major  metropolitan  areas.  ED  Jordan 
Marsh  — Miami,  Florida  — In  October  1966  a  215,000 
square  foot  branch  was  opened  in  the  Dadeland 
Shopping  Center  located  south  of  the  city.  This  store 
represents  an  extension  of  the  high  fashion  image 
and  strong  consumer  acceptance  of  Jordan  Marsh 
in  the  rapidly  growing  communities  of  southeastern 
Florida.  In  addition,  an  85,000 
square  foot  enlargement  of  the  Fort 
Lauderdale  branch  was  completed. 
The  Fort  Lauderdale  store  was 
opened  in  the  Fall  of  1960  and  its 
outstanding  sales  performance  re¬ 
quired  an  increase  in  size  in  order  to 
serve  properly  this  burgeoning  high 
income  community.  ED  Maas  Broth¬ 
ers  —  Tampa,  Florida  —  The  Maas 
Brothers  enterprise  located  on  the 
Florida  west  coast  comprises  stores 
in  Tampa,  St.  Petersburg,  Lakeland, 
Clearwater,  Sarasota  and  Fort  Myers.  In  October 
1966  a  235,000  square  foot  Maas  store  was  opened 
in  the  West  Shore  Plaza  shopping  center,  a  large 
regional  center  with  an  air  conditioned  mall  situated 
in  the  western  section  of  Tampa,  and  convenient  to 
the  rapidly  growing  residential  areas  of  the  Tampa 
Bay  market.  This  unit  has  been  well  received,  should 
strengthen  the  Maas  position  in  this  great  market 
and  afford  an  even  stronger  base  for  further  ex¬ 
pansion  in  other  fast  growing  communities  of  the  west 
coast  of  Florida.  ED  Jordan  Marsh  —  Bedford,  New 
Hampshire  —  In  October  1966  Jordan  Marsh  of  New 
England  opened  the  largest  department  store  in 
the  state  of  New  Hampshire,  a  160,000  square  foot 
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branch  in  Bedford.  This  store  is  strategically  located 
from  a  road  access  standpoint  and  can  serve  a  broad 
sector  of  the  consumers  of  the  state  as  well  as  of 
the  city  of  Manchester,  to  which  it  is  adjacent.  Initial 
results  have  been  most  satisfactory  and  suggest 
similar  opportunities  for  profitable  growth  of  Jordan 
Marsh  in  other  sections  of  New  England.  □  Dey 
Brothers  —  Syracuse,  New  York  —  Dey  Brothers  has 
previously  consisted  of  the  main  downtown  store,  one 
suburban  department  store,  and  a  60,000  square 
foot  home  furnishings  specialty  store  in  Shoppingtown 
Center  in  the  western  portion  of  the  city.  In  order 
to  fulfill  the  demand  for  a  full  assort¬ 
ment  of  department  store  goods  in 
Shoppingtown  Center,  85,000 
square  feet  of  space  have  been 
added  to  the  store,  an  expansion 
which  has  been  well  received  by  its 
customers.  CH  The  Almart  Division 

—  The  Company's  development  of 
Almart,  as  outlined  in  previous  re¬ 
ports,  continues  to  move  in  accord¬ 
ance  with  plan.  It  is  envisioned  that 
this  mass  merchandising-simplified 
service  operation  will  become  a  sub¬ 
stantial  contributor  to  the  Company's  sales  and 
profits.  Two  new  Almart  units  of  125,000  square  feet 
each  were  opened  in  1966,  one  in  the  Concord  Plaza 
Shopping  Center  in  Wilmington,  Delaware  and  the 
other  in  the  Boardman  Plaza  Shopping  Center  in 
Youngstown,  Ohio.  The  Almart  Division  now  operates 
two  stores  in  Wilmington  and  one  each  in  Bethlehem, 
Pennsylvania,  Albany,  New  York,  and  Youngstown, 
Ohio.  CH  Pomeroy's  —  Wilkes-Barre,  Pennsylvania 

—  The  Pomeroy  group  of  stores  in  eastern  Penn¬ 
sylvania  have  consistently  been  important  contribu¬ 
tors  to  the  Company's  profit  performance.  During 
1966  a  30,000  square  foot  branch  of  the  Wilkes-Barre 
store  was  opened  in  the  Midway  Shopping  Center, 


located  between  Wilkes-Barre  and  Scranton,  and  is 
currently  being  enlarged  to  60,000  square  feet.  D 
Kennington's  — Vicksburg,  Mississippi  —  Kennington's 
of  Jackson,  Mississippi  has  always  been  a  satis¬ 
factory  profit  producer  since  its  acquisition  in  1954. 
During  1966  a  30,000  square  foot  branch  was 
opened  in  Vicksburg,  approximately  35  miles  from 
the  parent  store.  Q  EXPANSION  PLANS  —  At  the 
end  of  January  1967  the  Company  was  operating 
approximately  2 1 ,000,000  square  feet  of  retail  space 
in  1 14  stores  grouped  into  46  operating  organiza¬ 
tions.  During  the  five  year  period  from  1967  through 
1971  it  is  estimated  that  at  least 
5,000,000  square  feet  of  additional 
retail  space  will  be  added,  primarily 
of  a  suburban  shopping  center  char¬ 
acter.  Plans  for  1967  include  the 
following:  Jordan  Marsh  — Braintree, 
Massachusetts  —  A  265,000  square 
foot  branch  of  Jordan  Marsh  of  New 
England  will  be  opened  in  Braintree 
in  an  existing  well  accepted  shop¬ 
ping  center  known  as  South  Shore 
Plaza,  approximately  10  miles  from 
downtown  Boston.  Jordan  Marsh 
presently  operates  a  downtown  store  and  three 
branches  in  the  Boston  metropolitan  area.  The  new 
unit  will  provide  the  southern  sector  of  the  Boston 
metropolitan  area  with  a  department  store  compara¬ 
ble  in  size  and  type  to  those  presently  being  success¬ 
fully  operated  at  Peabody  to  the  north  and 
Framingham  to  the  west  of  the  city.  □  Jordan 
Marsh  —  West  Palm  Beach,  Florida  —  It  was  noted 
previously  that  the  Jordan  Marsh,  Florida  operation 
has  been  successful  and  is  undergoing  dramatic 
growth.  The  new  store  in  West  Palm  Beach  will  con¬ 
sist  of  175,000  square  feet  of  space  in  the  Palm 
Beach  Mall  shopping  center,  strategically  located  in 
this  high  income  section  of  the  state.  D  Donaldson's 
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—  Minneapolis,  Minnesota  —  Donaldson's  presently 
operates  three  major  units  in  the  Minneapolis-St.  Paul 
area  as  well  as  smaller  stores  in  Rochester,  Minnesota, 
and  Rapid  City,  South  Dakota.  The  Twin  City  area 
represents  one  of  the  country's  most  important  grow¬ 
ing  metropolitan  regions  and  a  five  year  development 
program  has  been  planned  to  broaden  the  Com¬ 
pany's  position  in  this  important  market.  The  first  step 
will  be  the  opening  of  a  1 70,000  square  foot  Donald¬ 
son  store  in  the  already  established  Brookdale  Shop¬ 
ping  Center,  north  of  Minneapolis.  □  Maas  Brothers 

—  Gainesville,  Florida  —  The  Maas  Brothers  expan¬ 
sion  program  on  Florida's  west  coast 
involves  a  105,000  square  foot  unit 
in  Gainesville  to  be  completed  in  late 
1 967  or  early  1 968.  Gainesville  is  a 
leading  educational  and  trade  cen¬ 
ter  and  has  enjoyed  dramatic  growth 
in  recent  years.  It  is  anticipated  that 
this  will  be  another  important  Maas 
unit  reaching  into  an  area  consider¬ 
ably  north  of  the  Tampa  Bay  region 
and  opening  up  a  large  section  of 
the  state  for  future  intensive  develop¬ 
ment.  □  Jordan  Marsh  —  Framing¬ 
ham,  Massachusetts  —  Jordan  Marsh  of  New  England 
has  embarked  upon  an  expansion  program  to  estab¬ 
lish  budget  stores  in  connection  with  its  various  branch 
operations.  The  first  unit  of  80,000  square  feet  will  be 
at  Shoppers'  World  in  Framingham  at  the  opposite 
end  of  the  mall  from  the  existing  Jordan  Marsh  store. 
Merchandising  will  follow  the  downtown  store's 
budget  floor  pattern  with  complete  ranges  of  apparel 
for  men,  women  and  children  and  a  broad  range  of 
home  furnishing  categories.  D  Almart  Division  — 
Two  Almart  units,  each  120,000  square  feet  in  size 
and  similar  in  character  to  existing  units,  are  being 
built  in  Louisville,  Kentucky  and  Knoxville,  Tennessee 
in  1967.  Both  markets  afford  a  strong  opportunity 


for  the  Almart  fashion-oriented  mass  merchandising 
approach.  The  store  sites  are  approximately  six  miles 
from  the  downtown  business  sections  with  excellent 
regional  highway  access  patterns.  □  Other  expan¬ 
sion  plans  which  have  been  finalized  and  announced 
for  years  beyond  1967  include  the  following:  Jordan 
Marsh  at  Burlington,  Massachusetts,-  Bon  Marche  at 
Tukwila,  near  Seattle,  Washington,-  Bon  Marche,  Tri 
City  Shopping  Center,  near  Richland,  Washington,- 
Jordan  Marsh,  Pompano  Beach,  Florida,-  Block's, 
Lafayette  Square,  Indianapolis,-  and  Pomeroy's, 
Camp  Hill,  Pennsylvania.  For  the  next  few  years  the 
Almart  Division  plans  to  add  a  mini¬ 
mum  of  two  stores  per  year  in  new 
cities  and  also  to  expand  and 
broaden  present  coverage  in  cities 
already  occupied  by  a  single  Almart 
unit.  □  EXPANSION  BY  ACQUISI¬ 
TION— Opportunities  for  expansion 
by  acquisition  or  merger  are  cur¬ 
rently  limited  by  the  fact  that  Allied 
is  subject  to  a  Federal  Trade  Com¬ 
mission  consent  order  signed  in  1 965 
requiring  Allied  to  divest  itself  of  the 
Joske's-Wolff  &  Marx  store  located 
in  San  Antonio,  Texas.  This  store  of  approximately 
80,000  square  feet  was  acquired  in  early  1965  in 
order  to  afford  Joske's  an  opportunity  to  be  repre¬ 
sented  in  a  suburban  location.  Despite  continuing 
efforts  by  the  Company,  this  divestiture  has  not  yet 
been  accomplished.  The  Federal  Trade  Commis¬ 
sion  order  also  provides  that  the  Company  may  not 
acquire  any  department  store  located  in  a  standard 
metropolitan  area  in  which  Allied  presently  operates 
a  department  store  without  prior  Commission  ap¬ 
proval.  Opportunities  for  expansion  in  other  areas 
are  under  review  from  time  to  time  and  will  continue 
to  receive  the  consideration  of  the  Company.  □ 
CURRENT  AND  FUTURE  OUTLOOK  -  Continuing  im- 
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provement  in  the  income  of  the  American  family 
should  provide  an  ever  widening  market  and  op¬ 
portunity  for  retailing.  The  areas  in  which  Allied  is 
strongly  implanted  are  those  which  should  continue 
to  grow  because  they  are  supported  by  many  of  the 
key  industries  of  the  future:  space  and  petrochemicals 
in  Texas;  electronics  and  space  in  Florida,-  aviation 
in  the  Pacific  Northwest;  the  office  market  in  New 
York  City,-  electronics  in  the  Boston  region;  and  others 
of  major  importance.  These  markets  not  only  produce 
current  rewards  but  should  lead  to  added  strength 
in  the  coming  years.  □  Consumer  confidence  in 
the  early  part  of  1 966  was  at  a  high 
level.  In  the  latter  part  of  the  year, 
however,  doubts  had  been  raised 
by  many  as  to  the  ability  of  the 
national  economy  to  sustain  its  mo¬ 
mentum.  Even  though  the  country's 
basic  economy  remains  essentially 
strong,  some  of  these  predictions 
have  proven  accurate,  possibly  even 
because  such  forecasts  have  a  tend¬ 
ency  to  be  self  fulfilling.  Whether 
because  of  the  wartime  economy  or 
for  other  reasons,  consumer  confi¬ 
dence  has  been  adversely  affected,  and  in  late  1966 
and  early  1967  we  have  seen  restraint  in  spending. 
□  It  is  difficult  to  anticipate  the  precise  time  when 
consumers  will  regain  confidence  and  begin  to  spend 
in  accordance  with  existing  economic  ability.  We 
are  hopeful  that  the  fall  season  of  1967  may  benefit 
from  such  resurgence  of  consumer  activity  and  a  re¬ 
establishment  of  rising  trends  of  consumer  spending. 
In  order  for  the  year  1967  to  be  truly  a  satisfactory 
one  for  retailing,  such  a  turn-about  in  buying  psy¬ 
chology  will  be  required.  □  In  the  current  year, 
retailing  faces  the  problem  of  increased  costs  result¬ 
ing  from  new  wage  and  hour  minimums  and  their 
ripple  effect,  increased  pension  costs  and  the  pro¬ 


posed  increase  in  federal  tax  rates,  as  well  as  higher 
taxes  at  state  and  local  levels.  All  of  these  constitute 
problems  requiring  greater  efficiency  in  operations, 
and  research  into  new  methods  and  procedures  that 
can  enable  the  Company  to  maintain  and  improve 
its  profit  return.  The  challenge  is  one  that  is  recog¬ 
nized  and  being  worked  on  intensively.  □  Over 
the  long  range  the  Company's  prospects  can  be 
viewed  with  a  considerable  measure  of  optimism. 
Internally  the  Company  is  stronger  than  it  has  been 
at  any  time  in  its  history.  There  have  been  vigorous 
improvement  and  modernization  of  existing  plant 
and  equipment  as  well  as  the  addi¬ 
tion  of  a  substantial  number  of  new, 
attractive  and  strategically  located 
units.  Intensive  research  has  been 
and  is  being  conducted  in  all  aspects 
of  operations  with  particular  em¬ 
phasis  on  the  development  of  data 
processing  systems  and  management 
information  programs.  This  should 
make  it  possible  for  the  Allied  of 
tomorrow  to  be  a  greater  company 
capable  of  producing  continued 
growth  and  improved  profits.  □ 
The  Company's  skilled  and  loyal  force  of  dedicated 
employees  is  the  most  important  asset  for  future 
growth.  Management  wishes  to  express  its  gratitude 
to  all  of  these  people  and  to  its  devoted  executives 
who  provide  the  requisite  leadership  and  training. 
Management  is  also  grateful  to  a  most  capable  Board 
of  Directors  for  their  expert  advice,  encouragement 
and  support,  to  merchandise  resources  for  their 
valued  cooperation  and  assistance,  and  to  stock¬ 
holders  for  their  continuing  confidence.  Q 
On  behalf  of  the  Board  of  Directors, 

L )<! 

April  28,  1967 
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FINANCIAL  REVIEW 


In  this  report  the  fully  consolidated  financial  state¬ 
ments  of  Allied  Stores  Corporation  and  all  of  its 
subsidiaries  provide  a  complete  and  concise  presen¬ 
tation  of  the  total  scope  of  the  Company's  operations 
and  financial  position.  In  order  to  provide  additional, 
more  detailed  information,  the  financial  statements 
of  Allied  Stores  Corporation  and  its  merchandising 
subsidiaries,  of  Alstores  Realty  Corporation  and 
of  Allied  Stores  Credit  Corporation  are  presented 
separately.  □  The  following  discussion  relates  to 
Allied  Stores  Corporation  and  all  subsidiaries.  CI| 
NET  CURRENT  ASSETS— Year-end  net  current  assets 
(current  assets  less  current  liabilities)  were  $218  mil¬ 
lion,  an  increase  of  $5  million  during  the  year.  The 
year-end  ratio  of  current  assets  to  current  liabilities 
was  2.1  to  1,  compared  with  2.3  to  1  at  the  close  of 
the  previous  year.  □  Credit  sales  increased  $32  mil¬ 
lion  or  5.8%  over  the  prior  year  and  constituted 
55.9%  of  total  sales,  a  slight  decrease  from  the 
56.8%  of  1965.  Revolving  credit  sales,  21.7%  of 
total  1966  sales  compared  with  21.5%  in  1965, 
showed  continued  growth  and  accounted  for  $17  mil¬ 
lion  of  the  increase  in  credit  sales.  CD  Total  customers 
accounts  receivable,  including  both  those  owned  and 
those  sold  to  banks,  increased  $12  million  during  the 


year.  However,  the  Company's  net  investment  in  cus¬ 
tomers  accounts  increased  $2 1  million  to  $204  million 
at  the  end  of  the  year  because  the  amount  sold  to 
banks  decreased  $9  million.  At  the  close  of  the  year, 
less  than  $1  million  of  accounts  remained  sold  to 
banks.  Allied  Stores  Credit  Corporation,  the  Com¬ 
pany's  wholly-owned  finance  subsidiary,  does  and 
will  in  the  future  do  the  necessary  financing  of  cus¬ 
tomers  receivables.  At  January  31,  1967  this  financ¬ 
ing  consisted  of  $67  million  of  short  term  notes  pay¬ 
able.  It  is  anticipated  that  this  figure  will  be  substan¬ 
tially  higher  by  the  close  of  this  year.  □  Merchan¬ 
dise  inventories  increased  $12  million  during  the  year 
to  $165.5  million,  a  normal  increase  required  to  sup¬ 
port  higher  sales  volume.  Inventories  in  the  stores 
were  valued  at  the  lower  of  cost  or  market,  as  de¬ 
termined  by  the  retail  inventory  method,  and  by  ap¬ 
plying  the  Lifo  principle  to  certain  inventories,  as  has 
been  the  case  since  1 942.  □  CAPITAL  STRUCTURE- 
At  their  1966  Annual  Meeting,  the  Stock¬ 
holders  approved  an  amendment  to  the  Company's 
charter  increasing  the  authorized  Preferred  Stock 
from  320,675  shares  to  575,000  shares.  The 
Company  has  not  issued  and  has  no  present 
intention  of  issuing  any  additional  shares  of 
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ALLIED  CENTRAL  BUYING,  NEW  YORK 


Preferred  Stock.  Also  approved  was  an  amend¬ 
ment  increasing  the  authorized  Common  Stock 
from  6,000,000  shares  to  12,000,000  shares  and 
splitting  each  issued  share  into  two  and  one-half 
shares.  As  a  result,  the  2,917,214  shares  of  Common 
Stock  outstanding  on  June  22,  1966,  the  date  the 
split  became  effective,  were  increased  by  4,375,821 
shares,  making  a  total  of  7,293,035  shares  outstand¬ 
ing  on  that  date.  The  stated  value  of  Common  Stock 
was  increased  by  $4,375,821  ($1  per  share),  with 
a  corresponding  reduction  of  capital  surplus.  □  The 
capital  structure  of  the  Company  reflected  the  follow¬ 
ing  changes  during  the  year:  Long-term  Debt  in¬ 
creased  $8,396,000,  Preferred  Stock  decreased 
$1,275,000,  and  Common  Stockholders'  Equity  in¬ 
creased  $13,332,000.  □  During  the  year,  mortgage 
debt  of  $15,836,000  was  incurred  in  connection  with 
new  construction  and  expansion  of  existing  facilities, 
all  of  which  was  incurred  by  Alstores  Realty  Corpora¬ 
tion.  Partially  offsetting  this  increase,  long-term  debt 
was  reduced  by  amortization  payments  of  $6,579,- 
000  and  by  conversion  of  $290,000  of  debentures. 
□  During  the  year,  1 2,750  shares  of  Preferred  Stock 
were  repurchased  at  a  cost  of  $992,000.  After 
meeting  the  1966  sinking  fund  requirements  of 
6,146  shares,  12,996  shares  remained  in  treasury 
to  meet  future  requirements.  Net  earnings  for  the 
year  were  equivalent  to  32.2  times  dividend  require¬ 
ments  of  the  Preferred  Stock  outstanding  at  the  close 
of  the  year.  Throughout  the  past  32  years,  the 
dividend  and  sinking  fund  requirements  have  been 
regularly  met.  □  At  the  close  of  the  year,  7,305,961 
shares  of  Common  Stock  were  issued  and  outstand¬ 
ing.  During  the  year,  10,828  shares  were  issued 
pursuant  to  Stock  Option  Plans  and  9,787  shares 
were  issued  as  a  result  of  the  conversion  of  4V2% 
convertible  subordinated  debentures.  At  the  close  of 
the  year,  422,920  shares  were  reserved  for  issuance 
under  Stock  Option  Plans  and  952,971  shares  were 
reserved  for  conversion  of  the  4'/2%  debentures,  d 
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COMPUTER  AT  GERTZ,  JAMAICA,  N.  Y. 
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ALSTORES  REALTY  CORPORATION 


The  real  estate  division  of  Allied  Stores  Corporation 
is  constantly  searching  for  locations  for  the  Com¬ 
pany's  expanding  operations.  The  activities  of  this 
division  are  administered  through  Alstores  Realty 
Corporation,  a  wholly-owned  real  estate  subsidiary, 
to  support  the  merchandising  programs  of  the  Com¬ 
pany.  The  store  planning  and  construction  division 
designs,  engineers  and  supervises  the  construction, 
modernization  and  fixturing  of  the  sales  and  service 
buildings  occupied  by  the  Company's  stores.  D  Indi¬ 
vidual  circumstances  determine  whether  the  proper¬ 
ties  will  be  leased  from  outsiders  or  will  be  owned  and 
financed  by  Alstores  Realty  Corporation.  Generally, 
the  Company  prefers  to  own  its  real  estate  through 
Alstores  Realty  Corporation  because  of  lower  occu¬ 


pancy  costs  and  probable  appreciation  in  the  value 
of  its  investment.  In  those  cases  where  the  Company 
purchases  real  estate,  it  is  taken  in  the  name  of 
Alstores  Realty  Corporation  which  supervises  the 
construction  and  financing  of  the  completed  prop¬ 
erty  and  the  leasing  to  the  operating  company.  □ 
Alstores  Realty  Corporation  owns  four  regional  shop¬ 
ping  centers,  thereby  providing  opportunity  to  es¬ 
tablish  the  character  of  the  center  and  enhance 
the  position  of  the  Company's  store  located  therein. 
Through  the  development  of  a  new  approach  and 
program  with  an  institutional  investor,  this  advantage 
has  been  retained  in  two  recent  regional  shopping 
centers  without  the  substantial  investment  normally 
required.  One  center  of  800,000  square  feet  has 
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been  completed  in  Tacoma,  Washington,  and  one 
of  1 ,100,000  square  feet  is  in  the  course  of  construc¬ 
tion  at  Tukwila,  Washington,  a  short  distance  south 
of  Seattle.  In  both  cases  Alstores  chose  the  site,  de¬ 
signed  the  center,  constructed  it  under  the  super¬ 
vision  of  its  engineering  staff  and  obtained  quality 
tenants  for  the  center  as  agent  for  the  institutional 
investor  which  provided  all  of  the  necessary  funds. 
The  operation  and  determination  of  the  character  of 
the  center  are  the  responsibility  of  Alstores.  Other 
regional  centers  conforming  to  this  pattern  are  under 
consideration  on  Alstores  property  in  various  sections 
of  the  country,  Q  During  the  year  Alstores  also  com¬ 
pleted  the  construction  of  the  160,000  square  foot 
Jordan  Marsh  branch  in  Bedford,  New  Hampshire,  the 


215,000  square  foot  Jordan  Marsh  branch  in  Dade- 
land  Shopping  Center  south  of  Miami,  Florida,  and 
the  235,000  square  foot  Maas  Brothers  branch  in 
West  Shore  Plaza,  Tampa,  Florida.  In  addition, 
Alstores  enlarged  the  Jordan  Marsh  Fort  Lauderdale 
branch  by  85,000  square  feet.  At  the  close  of  the 
year,  Alstores  owned  52  store  premises,  4  shopping 
centers  and  47  other  properties,  including  ware¬ 
houses  and  parking  facilities.  CU  The  specialized 
activities  performed  by  Alstores  Realty  Corporation 
contribute  materially  to  the  Company's  results  and 
constant  efforts  are  being  made  to  seek  potentially 
profitable  store  sites  for  buildings  to  be  constructed 
at  competitive  costs,  utilizing  the  most  advanced  en¬ 
gineering,  design  and  construction  techniques.  □ 


Officers  of  Allied  Stores  Corporation  discuss  expansion  plans  for  the  company.  They  are,  from  left,  Vice-Presidents  Alfred  Eisenpreis,  Thomas  M. 
Macioce  and  (standing)  Andrew  L.  Murphy,  Senior  Vice-Presidents  W.  Earl  McCormick  and  James  H.  Reedy,  President  Theodore  Schlesinger,  Senior 
Vice-President  Rex  L.  Allison  and  Vice-President  Robert  Macht. 


JORDAN  MARSH  OF  FLORIDA 


Eleven  years  ago  Allied  Stores  Corporation  launched 
a  new  venture  in  Miami,  Florida.  It  built  a  beautiful 
urban  department  store  under  the  name,  Jordan 
Marsh.  The  objective:  to  capitalize  on  the  bright 
growth  potential  of  the  Florida  East  Coast.  □  That 
experience  has  since  developed  into  an  extraordinary 
success.  The  Miami  store,  the  last  word  in  modern 
physical  plant,  has  keyed  its  operations  to  high  qual¬ 
ity  fashion  merchandise  and  customer  service, 
imaginative  sales  promotion  and  advertising,  and 
active  community  relations.  Jordan  Marsh  earned 
immediate  consumer  interest  and  then  long-term 
consumer  acceptance  in  a  community  where  it  had 
been  virtually  unknown.  □  Its  base  having  been 
firmly  established,  Jordan  Marsh  embarked  on  an 
expansion  program.  It  now  operates  stores  in  Fort 
Lauderdale  and  Orlando  and  a  new  full-line  unit  in 
the  Dadeland  Shopping  Center  opened  last  fall  in  the 
southern  section  of  the  Miami  metropolitan  area. 


Both  the  Miami  and  Fort  Lauderdale  stores  have  been 
substantially  enlarged.  □  Under  a  vigorous,  young 
management  team,  Jordan  Marsh  has  emerged  in  a 
little  more  than  a  decade  as  a  retail  leader  in  the  east¬ 
ern  Florida  trading  area.  □  The  division  has  become 
one  of  Allied's  outstanding  sales  and  profit  producers 
and  will  play  a  major  role  in  the  long-range  growth 
program  of  the  company.  □  A  fifth  Jordan  Marsh 
of  Florida  unit  is  being  constructed  in  West  Palm 
Beach.  Another  is  earmarked  for  a  new  shopping 
center  in  Pompano  Beach,  and  plans  call  for  the 
construction  of  at  least  three  additional  stores  by  the 
early  Seventies.  O  The  fashion  and  quality  image 
it  has  established  appeals  to  the  new  breed  of  con¬ 
sumer,  and  assures  Jordan  Marsh  of  access  to  the 
most  important  lines  of  the  nation's  leading  manu¬ 
facturing  resources.  Its  present  and  probable  future 
contributions  to  the  profitable  growth  of  the  com¬ 
pany  are  impressive,  d 


The  top  management  team  of  Jordan  Marsh  of  Florida  is  shown  during  a  planning  meeting.  They  are,  from  left,  seated:  Orra  Drake,  Vice-President— 
Operations;  Robert  Macht,  Chairman  of  the  Board  of  Jordan  Marsh  of  Florida  and  Vice-President  of  Allied  Stores  Corporation;  William  Ruben,  President 
of  Jordan  Marsh  of  Florida,-  and  Max  Brown,  Vice-President— Sales  Promotion.  Standing,  from  left,  Bernard  Yaffe,  Vice-President— Soft  Lines,-  Gordon 
Vickery,  Secretary-Treasurer,-  and  Herman  Hammer,  Vice-President  — Merchandising. 


ORLANDO 


DADELAND 
CORAL  GABLES 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 


1967 

1966 

Net  Sales  (including  leased  departments) . 

$1,024,265,725 

$955,489,836 

Revenues  of  Real  Estate  Operations . 

6,162,589 

5,863,807 

1,030,428,314 

961,353,643 

Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative 
expense  (exclusive  of  items  shown  below) . 

914,922,338 

852,493,056 

Rent . 

11,842,532 

9,831,209 

Taxes,  other  than  federal  income  taxes . 

24,485,911 

22,883,366 

Depreciation  and  amortization . 

14,725,135 

13,930,913 

Maintenance  and  repairs . 

6,910,405 

5,882,916 

Interest  . 

16,404,992 

13,877,450 

989,291,313 

918,898,910 

Earnings  Before  Federal  Income  Taxes . 

41,137,001 

42,454,733 

Federal  Income  Taxes — Note  A . 

18,430,000 

20,200,000 

Net  Earnings . 

22,707,001 

22,254,733 

Retained  Earnings  at  Beginning  of  Year . 

148,345,311 

135,589,053 

171,052,312 

157,843,786 

Cash  Dividends 

Cumulative  Preferred  Stock — $4.00  per  share . 

736,718 

784,098 

Common  Stock — $1.32  per  share  for  1967  and  $1.20  per 
share  for  1966  (restated  for  stock  split) . 

9,632,560 

8,714,377 

10,369,278 

9,498,475 

Retained  Earnings  at  End  of  Year . 

$  160,683,034 

$148,345,311 

See  notes  to  financial  statements  on  pages  20  to  22. 
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Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Financial  Position 

January  31 

1967 

1966 

Current  Assets 

Cash  . 

$  25,1 79,505 

$  24,867,560 

Accounts  and  notes  receivable 

Customers — Note  B  . 

203,949,285 

183,106,131 

Suppliers  and  other . 

10,965,355 

13,548,085 

Merchandise  inventories — Note  C . 

165,535,279 

153,554,526 

Prepaid  expenses . 

7,370,131 

6,813,657 

Total  Current  Assets . 

412,999,555 

381,889,959 

Current  Liabilities 

Accounts  payable  . 

54,038,297 

49,001,994 

Accrued  expenses . 

18,245,175 

16,628,987 

Taxes,  other  than  federal  income  taxes . 

11,145,480 

12,185,919 

Federal  income  taxes 

Current . 

16,151,591 

2,457,367 

Deferred,  applicable  to  instalment  sales . 

22,598,055 

19,407,746 

Notes  payable  of  Allied  Stores  Credit  Corporation . 

67,000,000 

64,000,000 

Long-term  debt  due  within  one  year . 

5,911,050 

5,339,757 

Total  Current  Liabilities . 

195,089,648 

169,021,770 

NET  CURRENT  ASSETS . 

217,909,907 

212,868,189 

Investments  and  Other  Assets . 

8,181,997 

6,684,193 

Property  and  Equipment — Note  D . 

288,356,682 

273,632,794 

514,448,586 

493,185,176 

Long-Term  Debt — Note  E . 

262,522,672 

254,127,102 

Deferred  Federal  Income  Taxes — applicable  to  depreciation  . 

3,138,182 

2,327,559 

STOCKHOLDERS'  EQUITY . 

$248,787,732 

$236,730,515 

Preferred  Stock — Note  F . 

$  17,627,700 

$  18,902,700 

Common  Stockholders'  Equity — Notes  E,  G  and  H 

Common  Stock,  no  par  value  (authorized  12,000,000 

shares) 

Outstanding — amount  fixed  at  $1.00  per  share _ 

7,305,961 

2,909,525 

Capital  surplus . 

63,171,037 

66,572,979 

Retained  earnings . 

160,683,034 

148,345,311 

Total  Common  Stockholders'  Equity . 

231,160,032 

217,827,815 

STOCKHOLDERS'  EQUITY . 

$248,787,732 

$236,730,515 

See  notes  to  financial  statements  on  pages  20  to  22. 
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Allied  Stores  Corporation  and  Subsidiaries 


Notes  to  Financial  Statements 

Principles  of  Consolidation 

The  financial  statements  of  Allied  Stores  Corporation  and  subsidiaries  (pages  18  and  19)  include  the  accounts  of  all 
of  the  Corporation's  subsidiaries.  The  financial  statements  of  Allied  Stores  Corporation  and  Merchandising  Subsid¬ 
iaries  (pages  24  and  25)  include  the  accounts  of  all  of  the  Corporation's  subsidiaries  except  the  non-merchandising 
subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation  and  its  subsidiaries.  The  investment 
in  these  non-merchandising  subsidiaries  is  stated  at  cost. 


(A)  The  7%  investment  credit  had  the  effect  of  reducing  the  provision  for  federal  income  taxes  and  increasing  net  earnings 
of  Allied  Stores  Corporation  and  subsidiaries  by  $1,231,000  for  the  year  ended  January  31, 1967  ($743,000  for  the  previ¬ 
ous  year).  Included  therein  are  $71,000  and  $187,000,  respectively,  for  Alstores  Realty  Corporation  and  subsidiaries. 

As  a  result  of  the  use  of  accelerated  depreciation  for  tax  purposes,  the  provision  for  federal  income  taxes  of  Allied 
Stores  Corporation  and  subsidiaries  includes  amounts  which  will  not  be  paid  until  future  years:  $907,000  for  the  year 
ended  January  31,  1967  and  $657,000  for  the  previous  year.  The  use  of  accelerated  depreciation  for  tax  purposes 
does  not  affect  net  earnings. 


(B)  Accounts  and  notes  receivable — customers: 


Regular  accounts  . 

Instalment  accounts  and  notes . 

Revolving  credit  accounts . 

Less  accounts  sold  to  banks,  net  of  retained  equity 

Less  allowances  for  possible  losses  on  collection  . . 


January  31 


1967 

1966 

$  59,512,639 

$  57,327,637 

40,177,083 

37,594,634 

109,594,205 

102,619,382 

209,283,927 

197,541,653 

763,257 

9,759,600 

208,520,670 

187,782,053 

4,571,385 

4,675,922 

$203,949,285 

$183,106,131 

Allied  Stores  Corporation  and  merchandising  subsidiaries  sold  accounts  receivable  to  Allied  Stores  Credit  Corpora¬ 
tion  in  the  amounts  of  $82,117,321  as  of  January  31,  1967  and  $80,069,907  as  of  January  31,  1966,  net  of  retained 
equity  of  $9,124,147  and  $8,896,656,  respectively. 

(C)  Merchandise  inventories  are  stated  at  the  lower  of  cost  or  market  determined  by  the  retail  inventory  method  using, 
as  to  certain  inventories,  the  lifo  (last-in,  first-out)  method. 
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(D)  Property  and  equipment — at  cost:  January  31 


1967 

1966 

Allied  Stores 
Corporation 

Alstores  Realty 

Allied  Stores 

Allied  Stores 

and 

Corporation 

Corporation 

Corporation 

Merchandising 

and 

and 

and 

Subsidiaries 

Subsidiaries 

Subsidiaries 

Subsidiaries 

Land . 

Buildings,  improvements 

$  3,765,583 

$  38,166,465 

$  41,932,048 

$  41,547,975 

and  equipment . 

36,398,137 

202,450,659 

238,848,796 

226,458,319 

Store  fixtures  and  equipment . 

85,918,346 

24,292,576 

110,210,922 

101,341,712 

Improvements  in  progress . 

2,603,515 

1,818,441 

4,421,956 

6,387,462 

Less  accumulated  allowances  for 

128,685,581 

266,728,141 

395,413,722 

375,735,468 

depreciation  and  amortization  . . . 

50,128,043 

56,928,997 

107,057,040 

102,102,674 

$  78,557,538 

$209,799,144 

$288,356,682 

$273,632,794 

A  substantial  part  of  the  property  and  equipment  of  Alstores  Realty  Corporation  and  subsidiaries  is  under  long-term 
leases  to  Allied  Stores  Corporation  or  to  its  subsidiaries  guaranteed  by  Allied  Stores  Corporation.  Such  leases 
applicable  to  mortgaged  property  are  pledged  as  collateral  for  the  indebtedness. 


(E)  Long-term  debt  (less  amount  due  within  one  year):  _ January  31 


1967 

1966 

Allied  Stores  Corporation  and  Merchandising  Subsidiaries: 

43A%  sinking  fund  debentures,  due  November  1,  1976,  (annual 
payments  of  $750,000  in  1968-1975;  and  $3,750,000  due  at 
maturity)  . 

$  9,750,000 

$  10,500,000 

4Vj%  convertible  subordinated  debentures,  due  October  1,  1981 
(annual  sinking  fund  payments  of  $1,600,000  in  1971-1980;  and 
$10,993,600  due  at  maturity)  . 

26,683,200 

26,973,300 

4V2%-43/4%  notes,  due  February  1,  1984  (annual  payments  of 
$2,500,000  in  1969-1983;  and  $12,500,000  due  at  maturity) . 

50,000,000 

50,000,000 

3%-6%  notes  and  debentures,  due  1971-1995  . 

1,541,508 

1,604,514 

87,974,708 

89,077,814 

Notes  and  bonds  of  Alstores  Realty  Corporation  and  Subsidiaries  .... 

174,547,964 

165,049,288 

$262,522,672 

$254,127,102 

As  of  January  31, 1967,  notes  and  bonds  of  Alstores  Realty  Corporation  and  subsidiaries  were  payable  as  follows  during 
the  years  ending  January  31:  1968— $5,559,044;  1969— $7,345,286;  1970— $6,189,370;  1971— $13,005,599,  1972— 
$7,710,854;  and  the  balance  through  1995.  This  indebtedness  bears  interest  at  the  following  rates:  3V2%-33/4%, 
$23,267,000;  4%-47e%,  $44,451,050;  5%-53/4%,  $103,144,296;  6%,  $9,244,662. 
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The  provisions  of  the  long-term  debt  agreements  impose,  among  other  things,  limitations  with  respect  to  the  payment 
of  dividends  on  Common  Stock,  the  most  restrictive  of  which  prohibits  distributions  from  retained  earnings  unless 
thereafter  net  current  assets  (as  defined)  are  equal  to  at  least  250%  of  certain  senior  indebtedness.  As  of  January  31, 
1967,  approximately  $61,000,000  of  retained  earnings  was  free  of  such  restriction. 

As  of  January  31,  1967,  952,971  shares  of  Common  Stock  of  the  Corporation  were  reserved  for  conversion  of  the 
4V2%  convertible  subordinated  debentures  at  the  rate  of  one  share  of  Common  Stock  for  each  $28  principal  amount 
of  debentures.  Debentures  so  converted  may  be  applied  against  sinking  fund  requirements.  During  the  year  ended 
January  31, 1967,  debentures  in  the  amount  of  $290,100  were  converted  into  9,787  shares  of  Common  Stock,  of  which 
9,439  shares  were  issued  after  the  stock  split  described  in  Note  G.  If  all  of  the  debentures  had  been  converted 
as  of  February  1,  1966,  the  pro  forma  earnings  (after  giving  effect  to  the  elimination  of  interest  expense)  for  the 
year  ended  January  31,  1967  would  have  been  $2.74  per  share  compared  with  $3.01  based  on  the  average  number 
of  shares  of  Common  Stock  outstanding  during  the  year.  Comparable  figures  for  the  preceding  year  were  $2.68 
and  $2.95,  respectively. 

(F)  Preferred  Stock:  January  31 


Cumulative  Preferred  Stock,  par  value  $100  per  share 
(authorized  568,854  shares) : 

Outstanding  (after  deducting  treasury  shares) — 


at  par  value: 

4%  Series .  $  14,227,700  $  15,402,700 

4%  Second  Series  .  3,400,000  3,500,000 

$  17,627,700  $  18,902,700 


Under  the  terms  of  the  Certificate  of  Incorporation,  the  Corporation  is  obligated  on  or  before  December  31  of  each 
year  to  acquire  for  retirement  5,146  shares  of  its  4%  Series  preferred  stock  and  1,000  shares  (6,000  annually  beginning 
in  1971)  of  its  4%  Second  Series  preferred  stock  by  redemption  at  $100  per  share  or  by  purchase  at  a  price  not  to 
exceed  $100  per  share.  As  of  January  31, 1967,  the  Corporation  had  complied  with  the  retirement  provisions  of  both 
series  and  was  holding  in  treasury  12,996  shares  of  the  4%  Series  for  future  requirements. 

(G)  On  June  21,  1966,  the  stockholders  approved  (1)  an  increase  in  the  authorized  Common  Stock  of  the  Corporation 
from  6,000,000  shares  to  12,000,000  shares,  (2)  the  issuance  of  one  and  one-half  additional  shares  for  each  share  then 
outstanding  and  (3)  the  transfer  of  $4,375,821  from  capital  surplus  to  Common  Stock  in  order  to  effectuate  the  stock 
split.  This  charge  to  capital  surplus  was  partially  offset  by  credits  of  $973,879  during  the  year  ended  January  31, 
1967,  resulting  from  the  repurchase  of  Cumulative  Preferred  Stock,  exercise  of  options  on  Common  Stock  and  con¬ 
version  of  debentures  into  Common  Stock. 

(H)  Of  the  422,920  shares  of  Common  Stock  reserved  at  January  31,  1967  for  issuance  to  officers  and  employees  under 
existing  stock  option  plans,  369,995  were  under  options  for  purchase  at  $19.14  to  $34.20  per  share.  Of  these,  222,536 
were  exercisable  at  January  31, 1967.  From  February  1, 1966  until  the  stock  split  in  June  1966,  options  were  exercised 
for  the  purchase  of  7,341  shares  at  $47.86  to  $69.00  per  share.  Subsequent  to  the  split,  options  were  exercised  for 
the  purchase  of  3,487  shares  at  $19.14  and  $27.60  per  share,  options  were  granted  for  16,500  shares  at  $23.75  per 
share  and  for  2,500  shares  at  $24.00  per  share  (both  100%  of  market  value)  and  options  for  4,175  shares  were  cancelled. 
The  options  are  priced  at  not  less  than  95%  of  the  fair  market  value  at  the  dates  of  grant  and  expire  five  to  seven  years 
from  said  dates. 

(I)  Costs  and  expenses  for  Allied  Stores  Corporation  and  subsidiaries  may  also  be  presented  for  the  respective  years  as 
follows:  Cost  of  goods  sold,  including  buying  and  occupancy  costs  $756,094,315  and  $706,641,412;  selling,  general 
and  administrative  expenses  $216,792,006  and  $198,380,048;  interest  $16,404,992  and  $13,877,450. 

(J)  At  January  31,  1967,  Allied  Stores  Corporation  and  subsidiaries  were  lessees  under  182  leases  with  outsiders  having 
terms  of  more  than  three  years  from  that  date.  The  rentals  under  these  leases  for  the  year  ending  January  31,  1968, 
amount  to  a  minimum  of  $10,030,434,  plus  in  most  cases  real  estate  taxes  and  other  expenses  and,  in  certain  instances, 
increased  amounts  based  on  percentage  of  sales.  The  aforementioned  minimum  annual  rental  classified  as  to  the 
periods  within  which  the  related  leases  expire  is  as  follows:  $2,117,911  prior  to  1980;  $3,823,915  in  1980-1989- 
$2,653,753  in  1990-1999;  $1,434,855  in  2000-2059. 


22 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Source  and  Application  of  Funds 

Year  ended  January  31 

1967 

1966 

Source 

Net  earnings . 

$22,707,001 

$22,254,733 

Depreciation  and  amortization . 

14,725,135 

13,930,913 

Increase  in  long-term  debt . 

8,395,570 

3,422,499 

Increase  in  deferred  federal  income  taxes . 

810,623 

657,346 

Common  Stock  issued . 

711,852 

691,478 

$47,350,181 

$40,956,969 

Application 

Dividends  paid . 

$10,369,278 

$  9,498,475 

Increase  in  miscellaneous  assets . 

1,497,804 

(2,076,063) 

Increase  in  property  and  equipment . 

29,449,023 

20,839,839 

Preferred  Stock  repurchased . 

992,358 

831,884 

Increase  in  net  current  assets . 

5,041,718 

11,862,834 

$47,350,181 

$40,956,969 

Accountants'  Report 

Stockholders  and  Board  of  Directors 
Allied  Stores  Corporation 

We  have  examined  the  statements  of  financial  position  of  Allied  Stores  Corporation  and  subsidiaries,  of  Allied 
Stores  Corporation  and  merchandising  subsidiaries,  of  Allied  Stores  Credit  Corporation,  and  of  Alstores  Realty 
Corporation  and  subsidiaries,  all  as  of  January  31,  1967,  and  the  related  statements  of  earnings  and  retained 
earnings  and  of  source  and  application  of  funds  of  the  aforementioned  companies  for  the  year  then  ended. 
Our  examinations  were  made  in  accordance  with  generally  accepted  auditing  standards  and  accordingly 
included  such  tests  of  the  accounting  records  and  such  other  auditing  procedures  as  we  considered  necessary 
in  the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly  the  financial  position  of  Allied  Stores 
Corporation  and  subsidiaries,  of  Allied  Stores  Corporation  and  merchandising  subsidiaries,  of  Allied  Stores 
Credit  Corporation,  and  of  Alstores  Realty  Corporation  and  subsidiaries  at  January  31,  1967,  the  respective 
results  of  their  operations  for  the  year  then  ended,  and  the  source  and  application  of  funds,  in  conformity 
with  generally  accepted  accounting  principles  applied  on  a  basis  consistent  with  that  of  the  preceding  year. 


TOUCHE,  ROSS,  BAILEY  &  SMART 
New  York,  N.  Y.,  April  17, 1967 


/ 


Certified  Public  Accountants 
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Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 

1967 

1966 

Net  Sales  (including  leased  departments) .  $1,024,265,725 

$955,489,836 

Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative 
expense  (exclusive  of  items  shown  below) . 

919,524,148 

853,451,599 

Rent  (including  $14,805,615  for  1967  and  $13,729,831  for 

1966  to  Alstores  Realty  Corporation) . 

25,931,277 

23,335,242 

Taxes,  other  than  federal  income  taxes . 

22,990,182 

21,571,932 

Depreciation  and  amortization . 

8,348,146 

8,089,373 

Maintenance  and  repairs . 

6,653,080 

5,595,429 

Interest  (less  interest  of  $1,398,098  for  1967  and 
$1,124,989  for  1966  from  non-merchandising 
subsidiaries)  . 

3,121,388 

3,736,628 

986,568,221 

915,780,203 

Earnings  Before  Federal  Income  Taxes . 

37,697,504 

39,709,633 

Federal  Income  Taxes — Note  A . 

16,915,000 

19,100,000 

Net  Earnings . 

20,782,504 

20,609,633 

Retained  Earnings  at  Beginning  of  Year . 

140,731,872 

129,620,714 

161,514,376 

150,230,347 

Cash  Dividends 

Cumulative  Preferred  Stock — $4.00  per  share . 

736,718 

784,098 

Common  Stock — $1.32  per  share  for  1967  and  $1.20  per 
share  for  1966  (restated  for  stock  split) . 

9,632,560 

8,714,377 

10,369,278 

9,498,475 

Retained  Earnings  at  End  of  Year .  $ 

151,145,098 

$140,731,872 

See  notes  to  financial  statements  on  pages  20  to  22. 
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Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Financial  Position 

January  31 

1967 

1966 

Current  Assets 

Cash  . 

Accounts  and  notes  receivable 

$  24,383,522 

$  23,573,243 

Customers — Note  B  . 

121,831,964 

103,036,224 

Suppliers  and  others . 

9,996,048 

11,795,730 

Merchandise  inventories — Note  C . 

165,535,279 

153,554,526 

Prepaid  expenses . 

7,951,060 

7,388,771 

Total  Current  Assets . 

329,697,873 

299,348,494 

Current  Liabilities 

Accounts  payable  . 

52,332,247 

47,575,352 

Accrued  expenses . 

17,529,428 

16,139,536 

Taxes,  other  than  federal  income  taxes . 

Federal  income  taxes 

10,573,753 

11,784,683 

Current . 

14,872,297 

1,332,753 

Deferred,  applicable  to  instalment  sales . 

22,598,055 

19,407,746 

Long-term  debt  due  within  one  year . 

352,006 

528,286 

Total  Current  Liabilities . 

118,257,786 

96,768,356 

NET  CURRENT  ASSETS . 

211,440,087 

202,580,138 

Investments  and  Other  Assets . 

Investments  in  and  Advances  to  Non-Merchandising 

6,075,669 

4,649,757 

Subsidiaries  . 

33,811,353 

40,238,673 

Property  and  Equipment — Note  D . 

78,557,538 

72,812,431 

329,884,647 

320,280,999 

Long-Term  Debt — Note  E . 

87,974,708 

89,077,814 

Deferred  Federal  Income  Taxes — applicable  to  depreciation  . 

2,660,143 

2,086,109 

STOCKHOLDERS'  EQUITY . 

$239,249,796 

$229,117,076 

Preferred  Stock — Note  F . 

$  17,627,700 

$  18,902,700 

Common  Stockholders'  Equity — Notes  E,  G  and  H 

Common  Stock,  no  par  value  (authorized  12,000,000 

shares) 

Outstanding — amount  fixed  at  $1.00  per  share  .... 

7,305,961 

2,909,525 

Capital  surplus . 

63,171,037 

66,572,979 

Retained  earnings  . 

151,145,098 

140,731,872 

Total  Common  Stockholders'  Equity . 

221,622,096 

210,214,376 

STOCKHOLDERS'  EQUITY . 

$239,249,796 

$229,117,076 

See  notes  to  financial  statements  on  pages  20  to  22. 

25 


Allied  Stores  Credit  Corporation 


Statement  of  Financial  Position 

January  31 

ASSETS 

1967 

1966 

Cash  . 

$  158,990 

$  145,984 

Customers  accounts  receivable  purchased  from  Allied  Stores  Corpora¬ 
tion  and  merchandising  subsidiaries,  net  of  portion  of  purchase  price 
withheld  pending  collection  and  net  of  deferred  financing  service 

charge  income  of  $994,520  for  1967  and  $883,496  for  1966 — Note  B  . . 

81,122,801 

79,186,411 

Prepaid  expenses  . 

104,358 

5,750 

$  81,386,149 

$  79,338,145 

LIABILITIES  AND  EQUITY 

Notes  payable . 

$  67,000,000 

$  64,000,000 

Accrued  expenses .  . 

194,955 

5,900 

Federal  income  taxes . 

430,000 

122,258 

Advances  from  Allied  Stores  Corporation  ($2,125,781  for  1967  and 

$6,606,117  for  1966  subordinated  to  prior  payment  of  notes  payable) 

7,829,670 

13,798,228 

Stockholder's  equity 

Capital  stock,  no  par  value 

Authorized  and  issued,  5,000  shares  for  1967  and  1,000  shares  for 

1966,  at  amount  paid  in . 

5,000,000 

1,000,000 

Retained  earnings . 

931,524 

411,759 

5,931,524 

1,411,759 

$  81,386,149 

$  79,338,145 

Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 

1967 

1966 

Financing  service  charges  on  accounts  purchased  from  Allied  Stores 

Corporation  and  merchandising  subsidiaries . 

$  4,927,316 

$  1,545,630 

Operating  expenses 

Interest  (including  $562,175  for  1967  and  $287,877  for  1966  to 

Allied  Stores  Corporation)  . 

3,881,372 

1,273,891 

Taxes,  other  than  federal  income  taxes . 

93,015 

14,831 

Other  expenses  . 

3,164 

252 

3,977,551 

1,288,974 

Earnings  Before  Federal  Income  Taxes . 

949,765 

256,656 

Federal  income  taxes . 

430,000 

120,000 

Net  Earnings  . 

519,765 

136,656 

Retained  earnings  at  beginning  of  year . 

411,759 

275,103 

Retained  Earnings  at  End  of  Year . 

$  931,524 

$  411,759 

See  notes  to  financial  statements  on  pages  20  to  22. 
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Alstores  Realty  Corporation  and  Subsidiaries 


Statement  of  Financial  Position 

January  31 

ASSETS 

1967 

1966 

Cash  . 

$  636,993 

$  1,148,333 

Accounts  receivable,  prepaid  expenses  and  other  assets . 

2,235,856 

3,017,820 

Property  and  equipment — Note  D . 

209,799,144 

200,820,363 

Unamortized  expenses  of  long-term  debt  and  leases . 

1,149,012 

1,071,604 

$213,821,005 

$206,058,120 

LIABILITIES  AND  EQUITY 

Accounts  payable . 

$  1,706,050 

$  1,426,642 

Accrued  expenses  . 

1,092,519 

884,787 

Federal  income  taxes . 

1,327,333 

1,243,806 

Notes  and  bonds  payable — Notes  D  and  E . 

180,107,008 

169,860,759 

Advances  from  Allied  Stores  Corporation . 

Stockholder's  equity 

Capital  stock,  par  value  $100  per  share 

14,555,038 

19,013,801 

Authorized,  60,000  shares . 

5,100,000 

5,100,000 

Capital  surplus  . 

1,326,645 

1,326,645 

Retained  earnings . 

8,606,412 

7,201,680 

15,033,057 

13,628,325 

$213,821,005 

$206,058,120 

Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 

Rental  income  (including  $14,805,615  for  1967  and  $13,729,831  for  1966 

1967 

1966 

from  Allied  Stores  Corporation  and  merchandising  subsidiaries)  .... 
Operating  expenses 

$  20,826,406 

$  18,659,215 

Depreciation  and  amortization  . 

Interest  (including  $835,923  for  1967  and  $837,112  for  1966  to 

6,376,989 

5,841,540 

Allied  Stores  Corporation)  . 

9,402,232 

8,866,931 

Taxes,  other  than  federal  income  taxes . 

1,402,714 

1,296,603 

Maintenance  and  repairs . 

257,325 

287,487 

Rent  . 

716,870 

225,798 

Other  expenses — net  of  service  charges  to  tenants . 

322,342 

586,835 

18,478,472 

17,105,194 

2,347,934 

1,554,021 

Gain  on  disposition  of  properties . 

141,798 

934,423 

Earnings  Before  Federal  Income  Taxes . 

2,489,732 

2,488,444 

Federal  income  taxes — Note  A . 

1,085,000 

980,000 

Net  Earnings  . 

1,404,732 

1,508,444 

Retained  earnings  at  beginning  of  year . 

7,201,680 

5,693,236 

Retained  Earnings  at  End  of  Year . 

$  8,606,412 

$  7,201,680 

See  notes  to  financial  statements  on  pages  20  to  22. 
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Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


TEN -YEAR  SUMMARY  Dollars  in  Thousands  (Except  Per  Share  Amounts) 


RESULTS  FOR  YEAR 

Net  sales  . 

Earnings  before  federal  income  taxes 

Net  earnings . 

Dividends — Preferred  Stock  . 

— Common  Stock  . 

Earnings  retained  . 


Years  ended  January  31 

1967 

1966 

$1,024,266 

$955,490 

41,137 

42,455 

22,707 

22,255 

737 

784 

9,632 

8,714 

12,338 

12,757 

PER  SHARE  OF  COMMON  STOCK 

(Restated  to  reflect  the  2V2  for  1  stock  split  on  June  22, 1966) 

Earnings  .  $  3.01  $  2.95 

Dividends  .  1.32  1.20 

Common  stockholders'  equity .  31.64  29.95 


FINANCIAL  POSITION 

Net  current  assets . 

Property  and  equipment  (net) . 

Long-term  debt  (exclusive  of  portion  due  in  one  year) 

Allied  Stores  Corporation . 

Alstores  Realty  Corporation  . 

Preferred  Stock . 

Common  stockholders'  equity . 


NUMBER  OF  STORES 

Department  stores  . 
Major  branch  stores 
Other  retail  units  . . 


$217,910 

$212,868 

288,357 

273,633 

87,975 

89,078 

174,548 

165,049 

17,628 

18,903 

231,160 

217,828 

39 

39 

34 

31 

41 

38 
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1965 

► 

1964 

1963 

1962 

1961 

1960 

1959 

1958 

$893,373 

$829,807 

$770,804 

$713,464 

$680,492 

$679,488 

$643,778 

$632,814 

35,226 

28,950 

26,710 

27,044 

22,063 

28,794 

24,655 

25,703 

17,735 

14,348 

13,023 

13,714 

11,113 

15,094 

12,255 

12,632 

818 

844 

864 

883 

921 

937 

950 

986 

8,691 

8,690 

8,385 

8,130 

7,984 

7,950 

7,910 

7,875 

8,226 

4,814 

3,774 

4,701 

2,208 

6,207 

3,395 

3,771 

$  2.34 

$  1.86 

$  1.68 

$  1.86 

$  1.52 

$  2.14 

$  1.71 

$  1.77 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

28.20 

27.06 

26.39 

25.89 

25.27 

25.02 

24.08 

23.61 

$201,005 

$203,180 

$167,666 

$169,723 

$135,010 

$142,054 

$134,688 

$131,578 

266,724 

258,675 

249,097 

230,355 

218,692 

217,391 

217,787 

207,743 

97,159 

97,278 

68,640 

63,008 

39,551 

42,800 

45,400 

47,850 

153,546 

153,145 

142,132 

141,776 

127,204 

132,517 

129,979 

116,371 

19,814 

20,705 

21,194 

21,810 

22,165 

23,190 

23,452 

24,164 

204,301 

195,924 

191,064 

178,717 

169,826 

165,738 

159,311 

155,023 

39 

39 

40 

34 

34 

35 

35 

36 

25 

23 

21 

17 

16 

14 

14 

13 

38 

37 

42 

44 

37 

36 

37 

38 
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Allied  Purchasing  Corporation  and  Metasco,  Inc.,  the  central  buying  organizations  of  the  Company,  capture  the  fashion  pulse-beats  of  domestic  and  world¬ 
wide  markets.  They  provide  market  representation,  information  and  assistance  for  Allied  stores  in  the  purchase  of  a  wide  variety  of  merchandise  for 
profitable  resale,  and  organize  and  execute  the  Company's  group  purchasing  programs. 


THE  ALLIED  STORES 


BLACK'S 

Waterloo  and  Cedar  Falls,  Iowa 

BLOCK'S 

Indianapolis,  Glendale,  Southern  Plaza, 
Bloomington,  Ind. 

BON  MARCHE 

Seattle,  Northgate,  Bellingham,  Everett, 

Longview,  Richland,  Spokane,  Tacoma,  Walla 
Walla,  Yakima,  Wash.;  Boise,  Idaho  Falls, 

Lewiston,  Idaho,-  Eugene  and  Pendleton,  Ore.; 
Ogden,  Utah 

BON  MARCHE 

Lowell,  Mass. 

CAIN-SLOAN 

Nashville  and  Green  Hills,  Tenn. 

DEY  BROTHERS 

Syracuse,  Shoppingtown,  Camillus,  N.  Y. 

DONALDSON'S 

Minneapolis,  St.  Paul,  Rochester, 

Southdale,  Minn.;  Rapid  City,  S.  Dak. 

THE  FASHION 

Columbus,  Ohio 

FIELD'S 

Jackson,  Mich. 

GERTZ 

Jamaica,  Flushing,  Hicksville,  Bayshore, 

Great  Neck,  N.  Y. 

HARDY-HERPOLSHEIMER 

Muskegon,  Mich. 

HEER'S 

Springfield,  Mo. 

HERPOLSHEIMER'S 

Grand  Rapids,  Mich. 

JORDAN  MARSH 

Boston,  Peabody,  Framingham,  Malden,  Mass.; 
Bedford,  N.  H. 

JORDAN  MARSH 

Miami,  Dadeland,  Fort  Lauderdale,  Orlando,  Fla. 

JOSKE'S 

Post  Oak,  Northline  and  Gulfgate, 

Houston,  Texas 

JOSKE'S 

San  Antonio,  Las  Palmas  and  North  Star  Mall,  Texas 

KENNINGTON'S 

Jackson  and  Vicksburg,  Miss. 


LEVY'S  OF  SAVANNAH 

Savannah,  Ga. 

MAAS  BROTHERS 

Tampa,  West  Shore  Plaza,  St.  Petersburg,  Lakeland, 
Sarasota,  Clearwater,  Fort  Myers,  Fla. 

MABLEY  AND  CAREW 

Cincinnati,  Swifton,  Western  Hills, 

Middletown,  Hamilton,  Ohio 

MEYER'S 

Greensboro,  N.  C. 

MISSOULA  MERCANTILE 

Missoula,  Mont. 

MULLER'S 

Lake  Charles,  La. 

PARIS  OF  MONTANA 

Great  Falls,  Mont. 

POLSKY'S 

Akron,  Summit  Mall,  Canton,  Ohio 

POMEROY'S 

Reading,  Harrisburg,  Wilkes-Barre, 

Pottsville,  Levittown,  Lebanon,  Easton,  Pa.; 
Willingboro,  N.  J. 

READ'S 

Bridgeport  and  Trumbull,  Conn. 

STERLING-LINDNER 

Cleveland,  Ohio 

STERN'S 

New  York,  N.  Y.;  Paterson,  Paramus, 

Wayne,  N.  J. 

TITCHE'S 

Dallas,  North  Park,  Wynnewood,  Lochwood, 

Preston  Forest,  Arlington,  Texas 

TROUTMAN'S 

Greensburg,  Butler,  Indiana,  Connellsville, 

Latrobe,  New  Castle,  Pa. 

WAITE'S 

Pontiac,  Mich. 

WREN'S 

Springfield,  Ohio 

ALMART  DIVISION 

Wilmington,  Del.;  Bethlehem,  Pa.; 

Albany,  N.  Y .;  Youngstown,  Ohio 
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DIRECTORS 

REX  L.  ALLISON,  Allied  Stores  Corporation 

CHARLES  B.  BARNES,  Hemenway  &  Barnes 

WALTER  E.  DENNIS,  The  Chase  Manhattan  Bank 

HERMAN  H.  KAHN,  Lehman  Brothers 

THOMAS  M.  MACIOCE,  Allied  Stores  Corporation 

CHARLES  E.  McCARTHY,  St.  John's  University 

W.  EARL  McCORMICK,  Allied  Stores  Corporation 

MALCOLM  P.  McNAIR,  Harvard  University 

EDWARD  R.  MITTON,  Jordan  Marsh  Company 

EUGENE  S.  NORTHROP,  Manufacturers  Hanover  Trust  Company 

JAMES  H.  REEDY,  Allied  Stores  Corporation 

THEODORE  SCHLESINGER,  Allied  Stores  Corporation 

HAROLD  J.  SZOLD,  Lehman  Brothers 

WILLIAM  T.  TAYLOR,  ACF  Industries,  Inc. 

LAWRENCE  WILKINSON,  Continental  Can  Company 

PERCY  J.  EBBOTT,  Director  Emeritus 
HORACE  C.  FLANIGAN,  Director  Emeritus 
ROBERT  R.  GUTHRIE,  Director  Emeritus 
EUSTACE  SELIGMAN,  Director  Emeritus 

OFFICERS 

THEODORE  SCHLESINGER,  President 
REX  L.  ALLISON,  Senior  Vice-President 
JAMES  H.  REEDY,  Senior  Vice-President 
W.  EARL  McCORMICK,  Senior  Vice-President 
THEODORE  R.  BROUILLETTE,  Vice-President 
JOHN  J.  McGRATH,  Vice-President 
THOMAS  M.  MACIOCE,  Vice-President 
ANDREW  L.  MURPHY,  Vice-President 
ALFRED  EISENPREIS,  Vice-President 
MAX  HELLER,  Vice-President 
ROBERT  MACHT,  Vice-President 
ROBERT  W.  KUHL,  Treasurer 
RALPH  W.  BUTTON,  Secretary 
HOWARD  E.  HASSLER,  Assistant  Vice-President 
FRANK  J.  ZAMBONI,  Assistant  Vice-President 
MURRAY  J.  LATZ,  Assistant  Treasurer 
JOHN  R.  O'HANLON,  Assistant  Secretary 


Transfer  Agent 

Bankers  Trust  Company,  New  York,  N.  Y. 

Registrars 

Preferred  Stock 

The  Chase  Manhattan  Bank,  New  York,  N.  Y. 

Common  Stock 

Manufacturers  Hanover  Trust  Company,  New  York,  N.  Y. 

Trustees  and 
Conversion  Agent 

Trustee  for  4 3A%  Debentures 

Manufacturers  Hanover  Trust  Company,  New  York,  N.  Y. 

Trustee  and  Conversion  Agent  for  AV2%  Convertible  Debentures 
The  Chase  Manhattan  Bank,  New  York,  N.  Y. 

Buying  Office 
Subsidiaries 

ALLIED  PURCHASING  CORPORATION 
New  York  and  Los  Angeles 

METASCO,  INC. 

New  York— London— Paris— Brussels— Goteborg— Vienna— 
Frankfurt— Florence— Madrid— Tokyo— Osaka 


Retailing's  highest  honor,  the  Gold  Medal 
of  the  National  Retail  Merchants  Associ¬ 
ation,  was  presented  in  January  to  Allied 
President,  Theodore  Schlesinger,  for  a  dis¬ 
tinguished  career  in  serving  the  retail  in¬ 
dustry  and  the  public.  In  the  photograph 
(right)  Mr.  Schlesinger  is  shown  as  he  pre¬ 
pares  to  address  the  annual  banquet  of 
the  NRMA  where  he  received  the  Gold 
Medal.  At  the  left  are  Henry  Ford  II,  Board 
Chairman  of  the  Ford  Motor  Company, 
who  spoke  at  the  banquet,  and  Martin  B. 
Kohn,  President  of  NRMA. 
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ALLIED  STORES  CORPORATION 
401  FIFTH  AVENUE 
NEW  YORK,  N.  Y.  10016 
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